
         Youth Ministry 

“Don’t let anyone look down on you because you are young, but set an example for 
the believers in speech, in conduct, in love, in faith, and in purity.” 1 Timothy 4:12 

What is Youth Ministry? 

We are grateful for the opportunity to work alongside you in your ministry, and we thank you for the efforts you make 
to share the message of our Lord Jesus Christ to the youth of your parish community. Pope Francis said, “Even though 
to many young people, God, religion, and the Church seem empty words, they are sensitive to the figure of Jesus when 
he is presented in an attractive and effective way.” (Christus Vivat, 39) 

The youth we work with are encouraged in their faith by connecting with others who also believe. They look to adults 
who consistently support them on their way of discipleship. They desire healthy relationships with adults who are 
leading them closer to Jesus and who desire to walk alongside them in that process. This type of presence-centered 
relational ministry requires time spent together. Group gatherings/activities/events are an opportunity for young 
people, and the adults who minister to them, to have a shared encounter with Jesus. Grace is present in relational 
youth ministry when leaders spend time alongside young people.  

The following statements describe what we hope to accomplish with youth ministry within our diocese as we guide 
youth into discipleship. These statements are summarized from the U.S. Bishops’ pastoral plan, Renewing the Vision – 
A Framework for Catholic Youth Ministry, (pages 16‐18).  

Youth Ministry Seeks to Help Youth by: 

• Developing a personal relationship with Jesus  
• Being active participants of the Church 
• Integrating the Catholic faith and Her values into daily life 
• Committing to the Catholic faith as a life choice 
• Developing a personal spirituality and prayer life  
• Living the moral and theological virtues  
• Working for justice, defend human dignity, and serve those in need 
• Developing faith based critical thinking skills  
• Discerning their vocation 

How to get started in Youth Ministry: 

In planning for your parish’s youth ministry, the following statements from the U.S. Catholic Bishops’ pastoral plan 
Renewing the Vision (RTV) will assist you in response to the challenges and opportunities of our current culture. 

❖ Drawing youth into the adventure of discipleship  

• Goal 1: Empower young people to live as disciples of Jesus Christ in our world today.   

❖ Helping youth to make the right connections  

• Goal 2: Draw young people to responsible participation in the life, mission, and work of the Catholic faith 

community.   

❖ Growing young disciples  

• Goal 3: Foster the total personal and spiritual growth of each young person.   
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What does youth ministry look like?  
• Responding to the needs and including the gifts of youth - Youth ministry is the response of the Christian 

community to the needs of young people and the sharing of the unique gifts of youth with the larger 

community.    

• Seeing youth as gifted and growing - Youth ministry is most importantly an affirmation of the faith, gifts, 

energy, and fresh ideas of young people.   

• Seeing parents as partners - The home is a primary context for sharing, celebrating, and living the Catholic 

faith, and we are partners with parents in developing the faith life of their adolescent children. (RTV 2)  

• Seeing our parish as ready and able to respond to youth - If parishes are to be worthy of the loyalty and 

active participation of youth, they will need to become “youth-friendly” communities in which youth have a 

conspicuous presence in parish life.   

• Seeing the wider community as collaborators and resources - Community collaboration means building 

partnerships among families, schools, churches, and organizations that mobilize the community in a 

common effort to build a healthier community life and to promote positive adolescent development.    

• A relationship, not just a program - The comprehensive approach is not a single program or recipe for 

ministry. Rather, it provides a way of integrating ministry with adolescents and their families into the total 

life and mission of the Church, recognizing that the whole community is responsible for this ministry.   

• Investing in youth with our time, attention, and resources - Renewing the Vision is a blueprint for the 

continued development of effective ministry with young and older adolescents. Its expanded vision and 

strategy challenges leaders and their faith communities to address these challenges and to invest in young 

people today.   

Comprehensive Youth Ministry    
It Takes a Whole Church: youth ministry is not a single program or model of ministry; it is a way of integrating 
ministry with adolescents and their families into the total life and mission of the church. The comprehensive 
approach uses all our resources as a faith community – people, ministries, and programs – in a common effort to 
promote the three goals of the Church’s ministry with adolescents. 

The component of youth ministry that is the foundation of all other components is the Ministry of Evangelization: This 
ministry incorporates several essential elements: witness, outreach, proclamation, invitation, conversion, and 
discipleship. This ministry invites young people into a deeper relationship with the Lord Jesus Christ and empowers 
them to live as his disciples. 

 

Universal Method of Youth Ministry    
It takes the entire parish to ensure that youth ministry is successful, and the parish program will have unique 
qualities that come from the parish’s dynamics. One program will naturally look different from another one. Rural 
parishes will require different methods from urban parishes, English and Spanish speaking communities will have 
distinct characteristics. One notably universal approach is modeled by Christ in the New Testament: small group 
based discipleship. Accompanying young people through small group ministry can work in any setting that has at 
least two adults who love Jesus and young people and are willing to answer the call to bring them together.   
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Additional Components of Comprehensive Youth Ministry:  
 

Ministry of Advocacy: The ministry of advocacy encourages the Church to examine its practice of fully integrating 
adolescents into the life of the Church.    

 

Ministry of Catechesis: The ministry of catechesis fosters growth in the Catholic faith in all three dimensions; trusting 
(heart), knowing and believing (mind), and doing (will). The ministry of catechesis recognizes that faith development is 
a lifelong process.  

 

Ministry of Community Life: Community life is nurtured when the atmosphere is welcoming, comfortable, safe, and 
predictable‐one in which all adolescents know that their presence is welcomed, their energy is appreciated, and their 
contributions are valued.    

 

Ministry of Justice and Service: Our faith calls us to work for justice; to serve those in need; to pursue peace; and to 
defend the life, dignity, and rights of all our sisters and brothers. The ministry of justice and service nurtures in young 
people a social consciousness and a commitment to a life of justice and service rooted in their faith in Jesus Christ, 
and Catholic Faith.   

 

Ministry of Leadership Development: The ministry of leadership development calls forth, affirms, and empowers the 
diverse gifts, talents, and abilities of adults and young people in our faith communities for comprehensive ministry 
with adolescents. Leaders must be trained and encouraged, and young people must be formed to be future leaders.    

 

Ministry of Pastoral Care: The ministry of pastoral care is a compassionate presence in imitation of Jesus’ care of 
people, especially those who were hurting and in need. The ministry of Pastoral care involves promoting positive 
adolescent and family development. Pastoral care is most fundamentally a relationship‐a ministry of compassionate 
presence.   

 

Ministry of Prayer and Worship: The ministry of prayer and worship celebrates and deepens young people’s 
relationship with Jesus Christ through the grace, communal prayer, and liturgical experiences; it awakens their 
awareness of the spirit at work in their lives; it incorporates young people more fully into the sacramental life of the 
Church, especially the Eucharist; it nurtures the personal prayer life of young people; and it fosters family rituals and 
prayer. 

 

Ministry of Vocation: The ministry of vocational discernment assists young people in hearing the call that God has for 
them in this life. God created each of us to be loved by him and we each give a unique response to that love through 
how we love and serve him. Comprehensive youth ministry creates opportunities for young people to discover their 
path in life, whether it’s through the ordained ministry, religious life, or lay ministry married or single life.  
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The Diocese Office of Youth and Young Adult Ministry 
Pope Francis said, “Even though to many young people, God, religion and the Church seem empty words, they are 
sensitive to the figure of Jesus when he is presented in an attractive and effective way.” (Christus Vivat, 39) With 
this in mind, the Office of Youth and Young Adult Ministry (YYA) aims to assist parishes in leading young people into 
a life-changing relationship with Jesus Christ. The youth office endeavors to support the ongoing formation of 
young people throughout our diocese by promoting the need for unique ministry with youth, and by modeling 
excellent ministry. The youth office seeks to equip parishes and individuals for ministry by providing resources and 
training in the proclamation of the Gospel and in discipleship. The youth office also provides ministry opportunities 
that cannot be best accomplished at the parish level, with a goal that each event will lead to ongoing youth ministry 
and discipleship in our parishes 
 

Youth Events 

Higher Ground Retreats™ - HG Retreats offer a diocesan run retreat/camp experience that incorporates 
elements of youth ministry intended to draw young people closer to Christ. By creating a space where the Lord can 
speak, participants have an increased sense of belonging in the Catholic Church. An invitation to deeper prayer is 
made through celebrations of Reconciliation and Eucharist. The group activities help young people develop a deeper 
sense of self, build positive relationships with others, and to grow closer to God, therefore we create an 
environment where Christian community may be truly experienced.  
 

Teens Encounter Christ (TEC) Retreats - Teens Encounter Christ (TEC) is national youth ministry movement. It is 
an experience in Catholic Christian living designed especially for young people. TEC is a three-day retreat for high 
school sophomores, juniors, and seniors, to learn more about themselves, the Catholic faith, and their community.  
 

Steubenville Conference - A Steubenville Youth Conference is a weekend that offers high school youth an 
opportunity to connect with other believers their age in an environment that helps young people be open to what 
God has to say to them. This is done through keynote talks, mini sessions, the sacraments and particularly through 
giving them a sense of Eucharistic amazement. Steubenville conferences have been an outreach of 
Franciscan University of Steubenville for more than 40 years and take place throughout the country each summer. 
 

National Catholic Youth Conference (NCYC) - The National Catholic Youth Conference (NCYC) is an exciting, 
biannual four-day experience of prayer, community, and empowerment for Catholic youth and their adult leaders 
held by the National Federation of Catholic Youth Ministry. This is a large group conference ministering to 20,000 
young people from across the country.  
 

Totus Tuus - Totus Tuus is a Catholic youth program dedicated to sharing the Gospel and promoting the Catholic 
faith through catechesis, evangelization, Christian witness, and Eucharistic worship. The Diocese hires and trains 
college-age Catholics to serve as missionaries to the youth of our parishes. These young men and women are hired 
for their energy, enthusiasm, love of the faith, and desire to work with youth. Teams of four, two men and two 
women, travel to a different parish each week, hosting a five-day catechetical program for grades 1-12, similar to 
“Vacation Bible School." The week is filled with faith, fun, and friendship. There are messy games and crazy skits. Our 
college-age teachers provide an authentic Christian witness to the students. 

 



 

 

   

Turning Youth Ministry Components into Action  

 Advocacy: 

• Keep parish and church leadership aware that teens are a vital part of the parish and require adequate 

resources, support, and attention.  

• Have a teen on parish council.  

• Stay up to date on community developments, issues, and events that affect young people. 

• Celebrate youth at Sunday liturgy  

• _____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

Catechesis  

• Gather and engage youth regularly in the teachings of the church. 

• Give youth opportunities to share life experiences; talk about teen issues and how to live 

their faith.  
• Have small or large group bible studies.  

• Create opportunities for parish retreats.  

• Plug into diocesan, regional, or national retreats, conferences, and events.  

• Create opportunities to catechize via social media (i.e. saint or topic of the day)  

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________  

Community Life  

• Get to know as many teens as you can in your parish and greet them. Talk with them at every opportunity.  

• Use icebreakers and games at all meetings/gatherings. Allow for social interactions.  

• Recognize youth individually for special days, events, etc. 

• Go on their “turf” to visit (i.e., extracurricular events) 

• Volunteer at Catholic or public schools.  

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

 Evangelization  

• Reach out to young people who are active in their faith.  

• Make sure everyone knows they are welcome and feels welcome!  

• Empower young people to evangelize their peers.  

• Meet teens where they are emotionally, spiritually, socially, etc.  

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

____________ 

 



 

 
 

 

Justice and Service  

• Teach the social justice teachings of the church. 

• Arrange for opportunities for teens to serve through organizations like nursing homes, food banks, 

community outreach services, etc. 

• Try simulation experiences (i.e. food fasts or homeless scenarios). Invite speakers from homeless shelters, 
social service agencies, advocacy groups, environmental groups, and/or respect life groups.  
Discern these engagements at youth meetings and allow teens to share their personal experiences.  
 
_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

Leadership Development  

• Create and empower a youth leadership team that helps to plan and execute youth events and activities.  

• Train teen leaders and adults in ministry with teens. 

• Provide opportunities and resources for teaching, learning and engagement.  

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

Prayer 

• Teach different types of prayer (Blessing, Adoration, Petition, Intersession, Thanksgiving). 

• Teach expressions of prayer (vocal prayer, meditation, contemplation).  

• Provide opportunities for prayer. (Formal and Spontaneous) 

• Provide opportunities to actively participate in the Eucharist.  

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

Vocation 

• We are all called to holiness. Teach the meaning of vocation. 

• Assist with vocational discernment – Answering God’s call, how are we called to live.  

• Examine types of vocations: religious, married, single, priestly 

• Provide spiritual direction or mentorship 

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________ 

 

 


